
June 29, 2021

City of Missoula

Attn: Andy Schultz

1345 West Broadway

Missoula, MT  59802

sent via email: 

SchultzA@ci.missoula.mt.us 

RE: Mount Avenue & South 14th Street West Water Main Replacement Projects

City Project #2020-040

Bid Results & Breakdown

Dear Andy,

As a summary, the bids for the above project were due electronically via the QuestCDN bidding site on June 

29, 2021 at 10:00am (local time), and then opened online through the QuestCDN site by Missoula City Clerk, 

Marty Rehbein. At the time of bid opening, one (1) electronic bid was received, from Prospect Construction,  

and was reviewed and considered responsive by the City Clerk at that time. IMEG then conducted an additional 

and more thorough review of the electronic bids to confirm the responsiveness of the bidders. For the 

submitted bid, the Contractor did not submit the City of Missoula Apprenticeship Form with their Bid Form in 

order to apply for the bidder’s preference.

A review of the Bid Form completeness was conducted. All contractors acknowledged the one (1) addendum, 

listed 3 projects of similar complexity, listed ACI technician information, completed the Bid Form, and provided 

unit prices and totals for all items and schedules through the QuestCDN website. We have reviewed the 

submitted bids for completeness and accuracy and based on the unit prices, total bid price, and the application 

of the apprenticeship bidder’s preference (for bid evaluation only).

As a reminder, there were two (2) schedules, Schedule A – Mount Avenue and Schedule B – South 14th Street 

West. It was determined prior to bidding that Schedule A would be the base bid and that Schedule B would 

potentially be awarded if funds were available. The Contractor was required to submit unit bid prices for all 

items in all schedules and did.

A summary of Prospect Construction’s submitted bid is as follows:

 Schedule A – Mount Avenue Water Main Replacement (Base Bid) = $543,608.00

 Schedule B – South 14th Street West Water Main Replacement = $195,358.00

 Total (Sch. A + B) = $738,966.00

A summary of the Engineer’s Estimate updated prior to bidding to account for the change in the volatile bidding 

market is as follows:

 Schedule A – Mount Avenue Water Main Replacement (Base Bid) = $313,577.00

 Schedule B – South 14th Street West Water Main Replacement = $169,988.00

 Total (Sch. A + B) = $556,099.75 (with 15% contingency) or $483,565.00 (without contingency)

See attached for a Bid Tabulation and Comparison breakdown showing the engineer’s estimate costs, and 

Contractor’s bid prices, and the difference and variance between the two. 

If you have any questions, comments, or concerns, please feel free to contact us at (406) 721-0142 or at 

Andrew.J.Mill@imegcorp.com / Cory.S.Davis@imegcorp.com. 

Exhibit A
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Sincerely,

IMEG Corp. IMEG Corp.

Andrew Mill, P.E. Cory Davis, P.E.

Enclosures:

 Bid Tabulation & Comparison

 Bid Form & Bid Bond – Prospect Construction 

C. Scan & File (w/ enclosures)

\\files\Active\Projects\2020\20004268.00\Construction\5_Bidding\3_Bid Tabs & Award\ltr.2021-06-29.CityMsla.Bid Results.Mount & 14th Water Mains.docx



IMEG Corp.

(406) 721-0142

PO Box 3851

Missoula, MT 59806

Red Text - Contractor Price higher than Engineer's Estimate Price

Green Text - Engineer's Estimate Price higher than Contractor Price

Comparison - Contractor vs. Engineer

Line 

Item

Item 

Code
Description U/M Qty. Unit Price Total Unit Price Total

Unit Price 

Difference

Total Price 

Difference

Price 

Variance

A1 A1 Miscellaneous Work EA 15,000 1.00$                     15,000.00$           1.00$                     15,000.00$           -$                       -$                       0%

A2 A2 Permits (Water Main per City of Missoula for both schedules combined) LS 1 3,744.00$             3,744.00$             3,744.00$             3,744.00$             -$                       -$                       0%

A3 A3 Water Service Repair Permit(s) (per City of Missoula) EA 12 234.00$                2,808.00$             234.00$                2,808.00$             -$                       -$                       0%

A4 A4 Mobilization / Demobilization LS 1 15,000.00$           15,000.00$           22,400.00$           22,400.00$           7,400.00$             7,400.00$             49%

A5 A5 Construction Traffic Control (MPWSS 01570, City of Missoula, MDT) LS 1 10,000.00$           10,000.00$           7,500.00$             7,500.00$             (2,500.00)$            (2,500.00)$            -25%

A6 A6 Erosion Control & Compliance LS 1 3,000.00$             3,000.00$             4,500.00$             4,500.00$             1,500.00$             1,500.00$             50%

A7 A7 Water Testing and Start-Up (including temporary blowoffs and/or air reliefs) LS 1 9,000.00$             9,000.00$             2,900.00$             2,900.00$             (6,100.00)$            (6,100.00)$            -68%

A8 A8 Connection to Existing 8" Water Main(s) (includes couplers and any pups of D.I.P.) EA 1 1,700.00$             1,700.00$             4,300.00$             4,300.00$             2,600.00$             2,600.00$             153%

A9 A9 Connection to Existing 6" Water Main(s) (includes couplers and any pups of D.I.P.) EA 3 1,600.00$             4,800.00$             4,000.00$             12,000.00$           2,400.00$             7,200.00$             150%

A10 A10 8" Class 350 D.I.P. Water Main LF 921 110.00$                101,310.00$         207.00$                190,647.00$         97.00$                   89,337.00$           88%

A11 A11 8" x 6" Increaser/Reducer EA 3 800.00$                2,400.00$             1,170.00$             3,510.00$             370.00$                1,110.00$             46%

A12 A12 8" Bend (Any Angle) EA 8 800.00$                6,400.00$             1,300.00$             10,400.00$           500.00$                4,000.00$             63%

A13 A13 8" Gate Valve and Valve Box EA 5 1,800.00$             9,000.00$             2,500.00$             12,500.00$           700.00$                3,500.00$             39%

A14 A14 8" x 8" x 8" Tee EA 2 1,500.00$             3,000.00$             1,500.00$             3,000.00$             -$                       -$                       0%

A15 A15 8" x 8" x 6" Tee EA 1 1,200.00$             1,200.00$             1,500.00$             1,500.00$             300.00$                300.00$                25%

A16 A16 6" Gate Valve and Valve Box EA 1 1,400.00$             1,400.00$             2,100.00$             2,100.00$             700.00$                700.00$                50%

A17 A17 6" Class 350 D.I.P. Water Line LF 19 85.00$                   1,615.00$             250.00$                4,750.00$             165.00$                3,135.00$             194%

A18 A18 New Fire Hydrant Assembly (including Storz Adapter) EA 1 5,000.00$             5,000.00$             4,200.00$             4,200.00$             (800.00)$               (800.00)$               -16%

A19 A19 2" or Smaller Tapping Saddle for 8" DIP Water Main EA 11 150.00$                1,650.00$             100.00$                1,100.00$             (50.00)$                 (550.00)$               -33%

A20 A20 2" or Smaller Corporation Stop EA 11 150.00$                1,650.00$             440.00$                4,840.00$             290.00$                3,190.00$             193%

A21 A21 Labor for Making 2" or Smaller Service Tap(s) EA 11 250.00$                2,750.00$             300.00$                3,300.00$             50.00$                   550.00$                20%

A22 A22 Connection to Existing 2" or Smaller Water Service Lines EA 11 400.00$                4,400.00$             450.00$                4,950.00$             50.00$                   550.00$                13%

A23 A23 1" SIDR 7 HDPE Water Service Lines LF 236 110.00$                25,960.00$           220.00$                51,920.00$           110.00$                25,960.00$           100%

A24 A24 Curb Stop and Box EA 9 500.00$                4,500.00$             4,000.00$             36,000.00$           3,500.00$             31,500.00$           700%

A25 A25 8" x 8" x 4" Tee for Service EA 1 1,000.00$             1,000.00$             1,400.00$             1,400.00$             400.00$                400.00$                40%

A26 A26 4" Gate Valve and Valve Box EA 1 1,200.00$             1,200.00$             2,200.00$             2,200.00$             1,000.00$             1,000.00$             83%

A27 A27 4" Class 350 D.I.P. Water Service Lines LF 18 80.00$                   1,440.00$             315.00$                5,670.00$             235.00$                4,230.00$             294%

A28 A28 Connection to Existing 4" Water Service Lines (including fittings and bends) EA 1 2,000.00$             2,000.00$             700.00$                700.00$                (1,300.00)$            (1,300.00)$            -65%

A29 A29 Cut and Cap/Plug to Abandon Existing Water Main(s) EA 4 1,000.00$             4,000.00$             500.00$                2,000.00$             (500.00)$               (2,000.00)$            -50%

A30 A30 Abandon Existing Valve & Box and/or Remove & Dispose of Existing Valve EA 5 600.00$                3,000.00$             155.00$                775.00$                (445.00)$               (2,225.00)$            -74%

A31 A31 Asphalt Cushion & Backfill Replacements (per City of Missoula & MDT) LF 1,194 40.00$                   47,760.00$           66.00$                   78,804.00$           26.00$                   31,044.00$           65%

A32 A32 4" Grade 'S' Asphalt Pave Back & Asphalt Restoration (per City of Missoula & MDT) LF 126 50.00$                   6,300.00$             150.00$                18,900.00$           100.00$                12,600.00$           200%

A33 A33 6" Grade 'S' Asphalt Pave Back & Asphalt Restoration (per MDT) LF 137 70.00$                   9,590.00$             170.00$                23,290.00$           100.00$                13,700.00$           143%

313,577.00$         543,608.00$         230,031.00$         73%

BID TABULATION & COMPARISON

Bid Due & Opening Date: 6/29/2021 @ 10:00 am

City of Missoula - Mount Avenue & South 14th Street West Water Main Replacement Projects

City of Missoula Project Number: 2020-040

IMEG Project Number: 20004268.00

Engineer Estimate Prospect Construction

SCHEDULE A: MOUNT AVENUE WATER MAIN

Subtotal, SCHEDULE A

BID TABULATION Page 1 of 2



IMEG Corp.

(406) 721-0142

PO Box 3851

Missoula, MT 59806

Red Text - Contractor Price higher than Engineer's Estimate Price

Green Text - Engineer's Estimate Price higher than Contractor Price

Comparison - Contractor vs. Engineer

Line 

Item

Item 

Code
Description U/M Qty. Unit Price Total Unit Price Total

Unit Price 

Difference

Total Price 

Difference

Price 

Variance

BID TABULATION & COMPARISON

Bid Due & Opening Date: 6/29/2021 @ 10:00 am

City of Missoula - Mount Avenue & South 14th Street West Water Main Replacement Projects

City of Missoula Project Number: 2020-040

IMEG Project Number: 20004268.00

Engineer Estimate Prospect Construction

B1 B1 Miscellaneous Work EA 8,000 1.00$                     8,000.00$             1.00$                     8,000.00$             -$                       -$                       0%

B2 B2 Water Service Repair Permit(s) (per City of Missoula) EA 2 234.00$                468.00$                234.00$                468.00$                -$                       -$                       0%

B3 B3 Mobilization / Demobilization LS 1 8,000.00$             8,000.00$             7,000.00$             7,000.00$             (1,000.00)$            (1,000.00)$            -13%

B4 B4 Construction Traffic Control (MPWSS 01570, City of Missoula, MDT) LS 1 10,000.00$           10,000.00$           6,000.00$             6,000.00$             (4,000.00)$            (4,000.00)$            -40%

B5 B5 Erosion Control & Compliance LS 1 3,000.00$             3,000.00$             1,000.00$             1,000.00$             (2,000.00)$            (2,000.00)$            -67%

B6 B6 Water Testing and Start-Up (including temporary blowoffs and/or air reliefs) LS 1 5,000.00$             5,000.00$             4,000.00$             4,000.00$             (1,000.00)$            (1,000.00)$            -20%

B7 B7 Connection to Existing 6" Water Main(s) (includes couplers and any pups of D.I.P.) EA 2 1,600.00$             3,200.00$             3,200.00$             6,400.00$             1,600.00$             3,200.00$             100%

B8 B8 20" Steel E-80 Load Rating Bored Railroad Casing (including casing spacers) LF 87 800.00$                69,600.00$           850.00$                73,950.00$           50.00$                   4,350.00$             6%

B9 B9 12" Class 350 D.I.P. Water Main, Restrained with Field-Lok Restrained Gaskets LF 176 170.00$                29,920.00$           210.00$                36,960.00$           40.00$                   7,040.00$             24%

B10 B10 12" x 6" Increaser/Reducer EA 2 1,000.00$             2,000.00$             1,100.00$             2,200.00$             100.00$                200.00$                10%

B11 B11 12" Bend (Any Angle) EA 4 900.00$                3,600.00$             1,300.00$             5,200.00$             400.00$                1,600.00$             44%

B12 B12 12" Gate Valve and Valve Box EA 3 1,800.00$             5,400.00$             3,500.00$             10,500.00$           1,700.00$             5,100.00$             94%

B13 B13 12" x 12" x 12" Tee EA 1 1,800.00$             1,800.00$             1,800.00$             1,800.00$             -$                       -$                       0%

B14 B14 2" or Smaller Tapping Saddle for 12" DIP Water Main EA 2 200.00$                400.00$                300.00$                600.00$                100.00$                200.00$                50%

B15 B15 2" or Smaller Corporation Stop EA 2 150.00$                300.00$                440.00$                880.00$                290.00$                580.00$                193%

B16 B16 Labor for Making 2" or Smaller Service Tap(s) EA 2 250.00$                500.00$                300.00$                600.00$                50.00$                   100.00$                20%

B17 B17 Connection to Existing 2" or Smaller Water Service Lines EA 2 400.00$                800.00$                450.00$                900.00$                50.00$                   100.00$                13%

B18 B18 1" SIDR 7 HDPE Water Service Lines LF 8 120.00$                960.00$                200.00$                1,600.00$             80.00$                   640.00$                67%

B19 B19 2" SIDR 7 HDPE Water Service Lines LF 7 140.00$                980.00$                200.00$                1,400.00$             60.00$                   420.00$                43%

B20 B20 3" Blow-Off Assembly (permanent, includes tapped cap for required main size) EA 1 2,500.00$             2,500.00$             3,000.00$             3,000.00$             500.00$                500.00$                20%

B21 B21 Abandon Existing Water Main under Railroad Crossing by Filling, including Cap/Plug LS 1 3,000.00$             3,000.00$             1,400.00$             1,400.00$             (1,600.00)$            (1,600.00)$            -53%

B22 B22 Abandon Existing Valve and/or Remove & Dispose of Existing Valve EA 2 600.00$                1,200.00$             350.00$                700.00$                (250.00)$               (500.00)$               -42%

B23 B23 Asphalt Cushion & Backfill Replacements (per City of Missoula) LF 104 40.00$                   4,160.00$             50.00$                   5,200.00$             10.00$                   1,040.00$             25%

B24 B24 4" Asphalt Pave Back & Asphalt Restoration (per City of Missoula) LF 104 50.00$                   5,200.00$             150.00$                15,600.00$           100.00$                10,400.00$           200%

169,988.00$         195,358.00$         25,370.00$           15%

TOTAL ESTIMATE WITH CONTINGENCY 15%

SCHEDULE B: SOUTH 14TH STREET WEST WATER MAIN

Subtotal, SCHEDULE B

483,565.00$                                           

Engineer Estimate

738,966.00$                                           

Prospect Construction

TOTAL BID COST of ALL SCHEDULES (A + B)

BID TAB SUMMARY

556,099.75$                                           

BID TABULATION Page 2 of 2











Yelm SW Well 1A Water System Improvements

Yelm, WA 1/27/2017

520 lf of 16" watermain

200 lf of 12" watermain

Chad Bedlington 360-458-8406

Chris Saale

#01126453
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