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JOHN T. O’CONNOR, FACMPE

Office:

Missoula, MT 59808
406.532.5651 (direct)
References Furnished Upon Request

PROFESSIONAL EXPERIENCE

PatientOne, Inc., Missoula, MT Nov. 2016 to Present
C00, Co-Founder

Start-up software development company with proprietary patient engagement and education solution that increases revenue
for our customers while focusing on pre and post-operative navigation for better outcomes, patient safety, and reduced risk.

Five Valleys Urology, PLLC, Missoula, MT
Practice Administrator May 2002 to Present
Responsible for governance, operations, budgeting, managed care contracting, human resources, revenue cycle

management, marketing and strategic planning for single specialty group practice with annual revenues in excess of $5M
Major Accomplishments:

= Combined three solo practices into single entity

Developed successful clinical research program

MGMA Better performing practice 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017
Created ancillary laser surgery company and completed sale of unit

Successfully completed purchase of additional practice

Successfully recruited, onboarded and added additional partners (4)

Developed Ancillary income lines in women’s health and advanced prostate cancer treatment
Co-developed proprietary practice management software (non-owner position)

Co-developed proprietary Electronic Health Record (non-owner position)

Completed successful relocation and subsequent expansion projects including securing location, negotiating
lease/purchase, design, project management, coordinating move, etc.

eWellness, LLC, Indianapolis, IN

Vice President of Business Development Nov. 1999 to May 2002

Co-founder and Partner in medical equipment & supplies dealer. Company is a leading distributor of medical supplies for

the treatment of lymphedema and post-operative vasopneumatic cold therapy devices.

Accomplishments:

s Established major distributorships and contracts with leading medical equipment manufacturers for upper Midwest

= Introduced online procurement solution to small and medium size independent healthcare institutions.

»  Secured purchasing agreements with medium-sized hospital chain, large rehabilitation clinics, and individual physician
offices.

Motion Medical Solutions, Inc, Indianapolis, IN
QOwner/President 1995 to Present

Consulting firm providing recruiting, human resources, governance and management services to medical organizations.
Integrated durable medical equipment dealership into company from 2007 - 2011,

Lifelines Rehabilitation Services, Indianapolis, IN
Director of Operations (1994-1995) 1991 to 1995

Lifelines owned 6 outpatient clinics and provided services to over 80 sites in Indiana and Illinois. These sites included
acute care hospitals, nursing homes, rehab hospitals, school systems, group homes, home health agencies, outpatient clinics,
a pediatric hospital, and industrial facilities. Lifelines employed over 250 individuals,
= Re-engineered Billing and Medical Records Departments, resulting in a significant decrease in aging, a more
responsive approach to customer relations, and a greater efficiency in chart review.
»  Restructured Purchasing Department with outside warehousing and distribution decreasing equipment and supplies
costs by over 50%.
«  Established in-house trainer for CPR certification and Hepatitis B training & certification, streamlined Personnel
department and implemented human resources software.



JOHN T. O°CONNOR, FACMPE
Director of Recruitment {1991- 1994)

»  Led development, formatting, and implementation of in-house recruiting function.

«  Managed integration of recruiting department into multi-company program.
+  Managed immigration process for foreign-trained work force.
*  Increased new employee hires by 100% in 1995.
»  Oversaw growth in personnel from 50 employees to 250 employees
CAREER SEARCH MANAGEMENT 1990 to 1991

Healthcare Recruiter
Assisted with the development and start up of a contingency healthcare search division for this outplacement firm.

CONSULT ONE, INC. 1988 to 1990
Recruiter

Contingency recruiter for accounting positions; moved to nuclear medicine, pharmacy and eventually promoted to retainer
recruitment of physicians. Corporate trainer for new employee training and existing staff development.

RJR NABISCO, INC, 19386 to 1988

Sales Representative
Education

PURDUE UNIVERSITY, West Lafayette, IN
Bachelor of Arts, Organizational Communications December 1985

Professional Involvement

Member, State of Montana Health Information Exchange Steering Committee, 2016-2017
Board Member, Montana Medical Association Health Plan Trust, 2012 — Present
President, Urclogy Administration Assembly, MGMA, 2014-2015
Centers for Medicare & Medicaid Services Simplification Workgroup, 2013
Core Group Member, Monida Health Network, 2002-Present
Faculty Speaker, American Urological Association PMN Annuat Conference 2012, 2016, 2017
Government Affairs Committee, Medical Group Management Association (MGMA) 2008-2013
Legislative Simplification Workgroup, MGMA 2007-2009
Legislative Liaison, MGMA Urology Administration Assembly, 2012
Past President, Montana Medical Group Management Association, 2007-2009
ACMPE Liaison, Montana MGMA, 2015-Present
President, Montana Medical Group Management Association, 2006-2007
Vice-President, Montana Medical Group Management Association, 2005-2006
American College of Medical Practice Executives, 2003-Present
American College of Healthcare Executives
Professional Certifications

Fellow, American College of Medical Practice Executives (FACMPE), 2014

Certified Medical Practice Executive (CMPE), American College of Medical Practice Executives, 2005

Certified Personnel Consultant (CPC), 1990 National Association of Personnel Consultants
Community Invelvement

Board Member, Missoula Parks & Recreation 2010 — Present

Board Member, Greater Missoula YMCA 2016 - Present

Treasurer, Friends of Missoula Parks, 2018 — Present

Treasurer, Missoula Ultimate Federation, 2016 - Present

Organizing Committee, RATPOD of Camp Mak-A-Dream, 2003 — Present
Board President, Friends of Missoula Parks, 2011 -2018
Founder/President, Missoula Ultimate Federation, 2009 - 2016

Chair, Citizens for Parks & Trails, 2013 - 2014

Co-Founder, Missoula Mile for Prostate Cancer, 2010 — 2016
Co-Founder, Friends of Fort Missoula Regional Park, 2005 - 2016



