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Committee of the Whole



Advances City Policy, Strategic 
Plan
• Redevelop underused and dilapidated properties in City ownership to 

meet our current and future housing needs. 
• City Strategic Plan 2020 – 2023

• A Place to Call Home (Missoula Housing Policy)



2020 – Council approves purchase



Bifurcation and Land Treatment Unit Exclusion Zone

Surface soil clean to 
residential levels

Surface soil clean to 
commercial levels



2021 – Council approves 
Ravara/City Letter of Intent



Letter of Intent

• 3 acres
• Ravara helps the City and a non-profit partner develop 

permanently affordable housing via community land 
trust model

• 6 acres
• Ravara purchases the land from the City

• Supports Affordable Housing Trust Fund per ordinance
• City and Ravara work collaboratively toward 

neighborhood-appropriate, market-rate housing



Scott Street Parcel Design 
Concept



Three parties working together

Permanently-
affordable, 

income-
qualified 
housing

City donates 
land and 
provides 

preconstruction 
loan

Ravara donates 
time and 

development 
expertise

NMCDC donates 
expertise and 

administers land 
trust in 

perpetuity



North Missoula Community 
Development Corporation (NMCDC)
• www.NMCDC.org
• “The North-Missoula Community 

Development Corporation, or NMCDC, is 
a community-based nonprofit 
organization and community land trust 
rooted in and serving the Northside, 
Westside, and Heart of Missoula 
communities.”



What is a Community Land Trust?

Credit: NMCDC



Ravara Development (Goodworks)

• Ravara Development is a mission-oriented private 
company affiliated with Goodworks Ventures and 
the High Stakes Foundation.
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perpetuity



Land trust development funding



Terms

• $479,435 for design and other soft costs
• Interest = 1.5%
• Security = design and any other work product
• Repayment:

• Proceeds from sale of first 50% of units cycle to fund 
subsequent units

• Sale proceeds thereafter balance construction and loan 
repayment

• Note: This is functionally a loan to ourselves, with Ravara serving as 
construction manager



Yield

• 78 units, condominium and townhome, ranging 
from studio to four bedroom

• Some market rate (proceeds subsidize the other units)
• Majority sold at below-market, affordable prices

• Purchasers demonstrate income no greater than 120% of area 
median income

• Resale restrictions balance homeowner equity and 
downstream affordability


