Memorandum of Understanding
between
THE CITY OF MISSOULA
and
ALL NATIONS HEALTH CENTER

This is a Memorandum of Understanding concerning operations of the services and programs at the
Trinity Navigation Center between the City of Missoula, Montana (“Missoula”) and All Nations Health
Center (“All Nations”).

WHEREAS, Missoula and All Nations are working to design and implement the services and programming
package at the Trinity Navigation Center as part of the larger Trinity Project currently under construction
and scheduled for opening in spring of 2023.

WHEREAS, Missoula released a formal Request for Information in February 2022 and All Nations
submitted a response indicating interest in designing and operating housing support and behavioral
health services at the new Trinity Navigation Center.

WHEREAS, Missoula selected All Nations as the strongest responder to the Request for Information and
the two entities agreed to embark on discussions and planning for services, programs, staffing, and
budgetary needs at the Trinity Navigation Center.

NOW THEREFORE, both parties agree to following the below scope of work as it relates to the Trinity
Navigation Center, to take effect June 1, 2022 and extend through May 31, 2024:

e Meet in regular intervals to design an adequate service package and staffing structure for the
Trinity Navigation Center.

e Engage in discussions to consider other possible partnerships, locally and regionally, to fulfill the
service package and staffing needs at the Trinity Navigation Center.

e Partner with the Trinity Development Team, Missoula Housing Authority, BlueLine
Development, and Homeword, to collaborate on elements of design and implementation as
they relate to the Navigation Center.

e Develop budget expectations for services and staffing at the Navigation Center.

e  Work collaboratively to identify funding sources that mutually benefit all service providers at the
Trinity Navigation Center and make requests of City and County for gap funding needs, in
partnership with other identified houseless initiatives.

o Identify and define policies and processes related to contracts, subcontracts, funding, and other
aspects of the project relationship.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 8 day of June 2022.

For the City: For All Nations:

John Engen, Mayor Skye McGinty, Executive Director



Attest

Marty Rehbein, City Clerk Jim Nugent, City Attorney



