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MISSION
We are strategic partners, providing exceptional 

administrative and operational services so the City of 

Missoula can achieve its broader goals.
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COMPOSITION

3

Legislative Services

City Clerk

Financial Services

Finance Director

IT Services

IT Director

Fleet Services

Fleet Director

Facility Services

Facilities Director

Strategic Projects, 
Analysis & Reporting

Five distinct divisions led by competent Directors and an 

evolving concept SPAR: Strategic Projects Analysis & 

Reporting
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Environmental 
Quality

Community 
Design & 
Livability

Organizational 
Excellence

Justice Equity 
Diversity & 
Inclusion

Economic 
Health

Safety & 
Wellness

STRATEGIC INITIATIVES

Continuous learning & improvement | Responsive and innovative service | Results-driven management model | Unified approach | Recruit & retain diverse staff
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FY 2023 
PROPOSED 

BUDGET



CENTRAL SERVICES DIVISIONS

CITY CLERK’S OFFICE
Staff:  3

FY23 Base Budget: $344,473

INFORMATION TECHNOLOGY
Staff: 15 (10 IT, 5 GIS)

FY23 Base Budget: $2,600,103

FINANCE
Staff:  13

FY23 Base Budget: $1,459,075

FLEET
Staff:  11

FY23 Base Budget: $1,195,440

FACILITIES
Staff:  3

FY23 Base Budget: $920,091

6

Staff:  3 (including SPAR)

FY23 Base Budget: $494,342

ADMINISTRATION

Department Staff: 48
FY 23 Base Budget:  $7,013,524

CENTRAL SERVICES FY23 BUDGET PRESENTATION



7CENTRAL SERVICES FY23 BUDGET PRESENTATION



CENTRAL SERVICES FY23 BUDGET PRESENTATION 8

OFFICE 365 PROJECT BLUEPRINT

Convened Steering 
Team

Introduced Two 
Factor 

Authentication

Deployed Phase I: 
Office Suite & 

Communications

Conducted Training 
and M&E

Phase II Initiated 
with Consultant

Released 
MiniCollab Project

Draft Governance & 
Lifecycle 

Management

Develop Foundation 
for Intranet

20
22

20
21

20
23

&
 a

he
ad

Site Build Out Training & Change 
Management

Process Workflow & 
Automation

Power BI 
Dashboards



CAPITAL IMPROVEMENT PROJECTS
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456K 950K ~4.3M349K

IT/GIS
Hardware Replacement & 

Aerial Photography

FINANCE
Financial Management 
& Reporting Software

FLEET
Vehicle Replacement

FEDERAL BLDG
Design & Rehabilitation 

Planning



MAYOR’S OFFICE
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ADMINISTRATION & COMMUNICATIONS
Elected: 1

Staff:  4

FY23 Base Budget: $692,578

FY23 New Request: Legislative Session Lobbying & Tracking

$41,000 Non-Tax Funded
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THANK 
YOU
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