City of Missoula
Accela SaaS Upgrade
and Annual Subscription
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= Accela



Definitions

= SaaS: Subscription as a Service.

= SaaS s a Cloud-based licensing model
where Accela securely maintains the

software and data
= Accela: Current software program
used by the City of Missoula for

Permits, License, and Plan review
software

= Utilized across the City Gov’t by Police, Fire,
Environmental Health, Public Works &

Mobility, and Community Planning, E ACCEla
Development, & Innovation
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ONE PLATFORM, MANY APPLICATIONS, ALL ACCESS
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Presenter Notes
Presentation Notes

SPEAKER'S NOTES
With Accela you get one platform, with many easy applications, that your citizens, office staff, and field workers alike can access to get their jobs done.

Accela solutions begin with three fundamental elements: Public Access, Staff Portal, and Mobility, mobile apps for all the services provided in the field. 
 
These are 10 fundamental  solutions that are categorized as those emphasizing “Building Communities,” “Growing Businesses,” and “Protecting Citizens.”

This software is used across the City *& will only continue to expand internal users.
Every month, we’re adding new permit types and or new divisions who are utilizing Accela.

SPEAKER'S NOTES
Software as a Service (or SaaS) may not be a familiar term to everybody.

Let’s review quickly. SaaS is a licensing model where Accela securely maintains the software and data.

The agency need not buy or manage servers and software enhancements are managed by Accela.

 

��e.



How will Missoula City Staff Benefit?

= Ability to utilize Accela on all devices, including tablets & phones

» Access to the latest features and security, increased functionality
= Missoula is roughly 5 years behind with version 9.3. Current version is 22.2
= SaaS model will provide Automatic upgrades twice a year

» Reduced stress on City Internet Bandwidth
= Average city internet user will see increased internet speed with The Saa$S

= Staff members who Work from Home use several MB to access data and
download files from Accela

» Software issues will be solved by Accela, instead of hired
consultants

* Increased Integration of Digeplan and other applications
= Plans Room review chat, Ability to upload larger plan sets

* Robust Reporting Options

= Live dashboard reports, including # of incoming applications. E Acce la

= Reduced the burden on IT team to maintain infrastructure
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Reduction in network activity in ISP
Internal staff member with as to go into the internet, through the ISP, across the internet to the city internet, then back through the internet to the employee computer.  A MB goes into the ISP, into city server, any additional data (MBs) then transfer back to the Employee internet. Bandwith used on ISP (Internet Service Provider ie century link, comcast, etc), Saas Model won’t take up city’s internet – it will use Accela’s ISP.  Bandwith reduction on City’s ISP will be significant.  Citizens who are uploading documents will see increased speed as well – documents will upload & download faster based on using Accela’s bandwith.
Average city internet user will see increased internet speed.

Digeplan is made to run on Azure platform.
Digeplan, ex: Plans Room – modifies the citizen portal – public can see all the comments in real time as Reviewers make them on their plans. It acts like a Chat session between public & reviewers and will facilitate more effective communication between staff & Public.  
Decreased Review time back & forth. Increased positive communication.

Reporting:
ex: Live dashboards deployed to city website. Everytime somebody loads a dashboard and runs a report, it will be live at that time.

Reduces the burden on IT team to maintain infrastructure
Accela software is too specialized for someone from IT to manage in addition to their other responsibilities.




How will the Missoula Public Benefit?

Increased Positive Community Engagement
Modern Website looks for a more inviting Citizen Portal

Increased number of Positive Plan Review Experiences

= Increased communication during Plan review with DigEPlan Plans
Room review chat

= Increased document upload speed while using Accela’s bandwit
instead of the City’s

Decreased downtime with Citizen Portal

= Implementation and functionality of partner solutions, includ
the Premium Citizen Experience, will function more efficiently

Increased Security/less hackability
= Secure Public Data, including addresses, phone numbers,

business information, etc.
= Compliance is challenging to replicate inhouse E ACCG la
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Saas model has a better skinning option for the ACA portal – ie we can make the website look more modern/inviting for the public.

Citizens who are uploading documents will see increased speed in document upload & download faster based on using Accela’s bandwith.
ISP
Digeplan is made to run on Azure platform.
Digeplan, ex: Plans Room – modifies the citizen portal – public can see all the comments in real time as Reviewers make them on their plans. It acts like a Chat session between public & reviewers and will facilitate more effective communication between staff & Public.  
Decreased Review time back & forth. Increased positive communication.

Security of the site itself (less hackability) Public Data and compliance that would be hard to replicate inhouse MS spends over 2Billion a year on security

Little benefits that will add up to a huge benefit for the public.



How will the City’s Budget Benefit?

Negotiated Deals for a savings of roughly $150k in the first year

= No additional cost for First year of Implementation (FY23) beyond current
approved contract

= Reduced Professional Services cost for Migration (550,000 vs $70,000)
= In the next 5 years, a SaaS upgrade will be required. Incentives will not be available.
= Accela has never provided this combination of incentives to any other jurisdiction

No more upgrade cycle costs at ~ $10,000 each
= Missoula is currently on version 9.3. Current version is 22.2.

Reduced implementation costs for applications & new permit types

Increased Security/less concern with costs of a security breach.

Decreased Consulting Costs ($150/hr)
= Infrastructure, Hardware, Maintenance, and Issue resolution will be through Accela

Simple pricing and purchasing for Licenses
= Can purchase one license at a time at $2,109.48 Vs a 5 pack at $14,000.

= Saas License allows access to all modules, workflows and record types
= Now, Most users need 2 licenses to access all modules Cce a
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Consultant Expenditures across all involved departments are not readily available, but if requested, can be done.
As more departments join in Accela, more questions and Issues will come up that we will need consultants for – these costs have been built into the Saas Model.

In the past building has paid for upgrades, but should not have been. Cost will need to go to the city’s general budget moving foward. Building was 13K in the red last year & will see increased deficit next year. This is the publics money we’re spending, even though it’s not tax payer money.

Liscense fees
Current On Prem: Start fee: $14,000 for 5 licenses ($2800 per module license)  Most individuals have two license - $5600 ie land management (bldg, eng) and Business License module. In addition to an annual cost per license ($1000 annual). Most users see $2000 in annual cost.
Saas model – annual license fee is $2109.48, no initial license purchase cost.




Cost Breakdown

= FY23: No additional cost to General
Fund
= Migration: $50,000 paid for by Building
Funds
= Negotiated down from $70,000
= First year of Implementation (FY23) at no
additional cost to current approved Accela

contract

= Negotiated down from +$110,000. Accela has never
provided a no cost first year to any other clients.

" FY24

= Second year of Implementation (FY24):
$262,208.47 with 3% annual increase
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First year of implementation for SaaS will be at no cost to Missoula General fund.
The city is saving $160,000 by doing this now, vs doing it in the future.

Current Accela contract for FY23 is ($118,570.72)

No FY23 Expenditures for the General Fund.


Thank you for your consideration

We recommend City Council approve a
contract/agreement with Accela for the
Scope of Work for SaaS Migration and
the annual SaaS Subscription Service
contract in the amount of S50,000 for
the migration and an annual fee of
$262,208.47 starting in FY24 with an
annual fee increase by ~ 3% each year.

= Accela


Presenter Notes
Presentation Notes
Thank you, we appreciate your time and consideration.



End of Presentation

= Accela


Presenter Notes
Presentation Notes
Following this slide, there are additional slides and visualizations in the event that a question needing more detail comes up.
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