MISSOZA-
City of Missoula, Montana
City Council Committee Agenda Item

Committee: Housing, Redevelopment and Community Programs
Item: Referral — Contract for Operation Shelter Security Services
Date: October 12, 2022
Sponsor(s): Emily Armstrong
Prepared by: Emily Armstrong
Ward(s) Affected:
O Ward1 O Ward4
O Ward?2 O Ward5
O Ward 3 O Ward6
All Wards O NA

Action Required:
Authorize the Mayor to sign and execute an agreement for the provision of Operation Shelter
security services for fiscal year 2023.

Recommended Motion(s):
I move the City Council: To authorize the Mayor to sign and execute an agreement for the
provision of Operation Shelter security services for fiscal year 2023.

Timeline:

Committee discussion: October 12, 2022
Council action (or sets hearing): October 12, 2022
Public Hearing (if required): N/A

Final Consideration October 17, 2022
Deadline: October 17, 2022

Background and Alternatives Explored:

This summer the City released a RFP for a security vendor to provide services across Operation
Shelter sites. City staff reached out to 5 vendors and received 4 proposal responses. A review
committee made up of City and County staff and leadership reviewed the 4 proposals and will
present a proposed model for services through fiscal year 2023.

Financial Implications:

Funding for Operation Shelter security services will come from American Rescue Plan Act
(ARPA) funds and was approved as part of the Operation Shelter budget item in the FY23 budget
cycle.

Links to external websites:

https://www.engagemissoula.com/safe-shelter
https://www.ci.missoula.mt.us/2840/Houseless-Data
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