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Project Timeline

 2009 & 2018 Downtown 
Master Plan

 2012, 2016 & 2020 LRTP

 Higgins Corridor Study



Public Outreach

 >700 survey responses

 Hundreds of in-person direct 
engagement points

 Over 50 business-specific conversations

 Florence Bldg engagement

 Hip Strip Society

 Missoula Economic Partnership & 
Missoula Downtown Association support

 Role of public input

 Continued opportunity for late-comers

Summer 2021



Higgins Parking

 Maximum 20 spaces lost 
(depending on final design)

 One of the primary concerns of 
businesses we engaged with

 Parking preservation was a 
priority

 Management of on-street 
parking a bigger issue, especially 
Hip Strip



Operational analysis

 Left turns

Access to destinations, not 
just through-put

Reduce re-circulation traffic

Reduce the need for/ 
amount of right turns



Economic impact

 quality-of-life and placemaking 
most important

 Avoid parking removal

 Nearly all studies showed net 
positive or marginal benefit of 4-
to-3 lane

 Missoula Economic Partnership & 
Missoula Downtown Association 
support



Downtown 
mobility, housing & 
development



Why multi-modal transportation

14,000 new households = 120,000 trips

4 new Reserve Streets if all SOV

 Increased capacity needs to be 

network-wide

Multi-modal is

more efficient





Action today & timeline:

Motion to support and direct staff to move 
forward with the Preferred Concept, or 
direct as necessary

Grant application resolution – Feb 15th

Continued design and engineering; 
business continuity planning; construction 

details, etc



Policy Goals

Vision Zero

Complete Streets

Downtown Master Plan

 Long-Range Transportation Plan

Sustainability

Equity



Project Goals

Safety

 Increased multi-modal 

connections & operations

Business access/parking

Downtown access



North Side Preferred Concept



South Side Preferred Concept



Design: Beartracks Bridge



Design: Hwy 12



Design Benefits: 4-to-3 conversion

 Increased safety: up to 50% crash 
reduction

 Protected left turns – business & parking 

access

 Reduced crossing distance

 Improved lane widths

 Maintenance & emergency access



Trade-offs in decision



Trade-offs in decision



Streetlight Data

 Avg trip length < 5 mi

 High potential for mode shift

 Most trips to Hip Strip & 

Downtown are local (< 2.5 
mi, 90% City)

 < 1% of trips are pass-
through, not traveling to 

City as a destination



Public Outreach Round #3 Process

General Public (>150 conversations)

Virtual Open House/Survey (>650)

E-mails (23)

City Meetings (8)

 Businesses & Other Stakeholders

MDA, BID, Florence & 1 v. 1 Meetings 

(53 Businesses)



Public Outreach Round #3 Results



Public Outreach Round #3 Results
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Public feedback – online survey

0

10

20

30

40

50

60

Yes, Definitely Probably, but
with Some
Changes

Probably Not Definitely Not

I work or go to school on Higgins

0

2

4

6

8

10

12

14

16

18

Yes, Definitely Probably, but
with Some
Changes

Probably Not Definitely Not

I live on Higgins

0

5

10

15

20

25

30

35

40

45

Yes,
Definitely

Probably,
but with

Some
Changes

Probably
Not

Definitely
Not

I have a child that attends 
school on/near Higgins 

0

20

40

60

80

100

120

140

160

180

200

Yes, Definitely Probably, but
with Some
Changes

Probably Not Definitely Not

I use Higgins to commute to work

0

50

100

150

200

250

300

350

400

Yes, Definitely Probably, but
with Some
Changes

Probably Not Definitely Not

I use Higgins to go downtown for 
entertainment or errands



Business outreach
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I own/manage a business or property 
on Higgins 

 Mixed input

 Even among supporters, 
significant concern about 

construction

 Focus on parking

 Parking management is 
important

 Support for left turns and 
better access



Public Outreach Round #3 Results –

What People Like*

Raised Bike Lanes (64%)

 Left-turn Lanes (59%)

Shorter Crossings (43%)

People-oriented

Considers Higgins a destination

*Results as of 1/11/23



Public Outreach Round #3 Results –

Concerns

 Increased Congestion (57%)

Construction impacts

 Parking Loss (42%)

 Parallel parking and parking management

 Intersection design (bicyclists)

 Timing

 Right Turns



Next Steps:

Council & MDT decision

Funding & Grants

Final Report

Construction


