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Project Timeline

» 2009 & 2018 Downtown
Master Plan

» 2012, 2016 & 2020 LRTP
» Higgins Corridor Study
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BROOKS to
BROADWAY

Summer 2021

Public Ouireach

>700 survey responses

Hundreds of in-person direct
engagement points

Over 50 bUSineSS—SpeCifiC ConverSOTionS were engaged through door-to-door canvassing of the
Higgins Corridor.

Florence Bldg engagement

Hip Strip Society

BUSINESS OWNER ENGAGEMENT

were invited to participate in small group or one-on-one

Missoula Economic Partnership & meetings.

Missoula Downtown Association support

Role of PU blic iﬂpUT with business owners and employees through
Continued opportunity for late-comers canvassing efforts.

were held with area businesses and organizations.
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Higgins Parking

Maximum 20 spaces lost
(depending on final design)
One of the primary concerns of
businesses we engaged with
Parking preservation was a
priority

Management of on-sireet |
parking a bigger issue, especially i
Hip Strip
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Operational analysis

» Left turns

» Access to destinations, not
just through-put

» Reduce re-circulation fraffic

» Reduce the need for/
amount of right turns
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Figure 1: Economic Impact Studies (Bike/Ped Projects Without Significant Parking Reductions)

Projects Involving Travel
Lane Reductions but No

Economic imqu‘l' Parking Reductions

» quality-of-life and placemaking
Most important

» Avoid parking removal

» Nearly all studies showed net
positive or marginal benefit of 4-

to-3 lane

» Missoula Economic Partnership &
Missoula Downtown Association
support

alencia
an Francisco

‘Columbus Ave
(7. Manhattan
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MISSOULA

Negative None Positive
(or marginal)
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Downtown
mobility, housing &
development
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Why multi-modal tfransporiation

14,000 new households = 120,000 trips
4 new Reserve Streefts if all SOV

Increased capacity needs to be
network-wide NV

Multi-modal is
more efficient

KITTELSON ot
\! & ASSOCIATES 5%5@1)1& Egggag



Downtown Mobility

LONG-RANGE TRANSPORTATION PLAN
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Action today & timeline:

» Moftion to support and direct staff to move
forward with the Preferred Concept, or
direct as necessary

» Grant application resolution — Feb 15th

» Continued design and engineering;
business continuity planning; construction
details, etc
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Policy Goals

Vision Zero
Complete Streets
Downtown Master Plan
Long-Range Transportation Plan
Sustainability

Equity
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Project Goals

Safety

Increased multi-modal
connections & operations
Business access/parking
Downtown access
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North Side Preferred Concept
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South Side Preferred Concept
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Design: Beariracks Bridge
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Design Benefits: 4-t0-3 conversion

» Increased safety: up to 50% crash |
reduction . f

» Protected left furns — business & parking |
.
- } .
' |
|
el
Q |

t

BEFORE

QCCESS
» Reduced crossing distance
» Improved lane widths
» Mainfenance & emergency access

f %
AFTER
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Trade-offs in decision

Criteria Existing Conditions Preferred Concept

Bicycle )
Comfort/ SO
Safety

ECOHO_"_\iC é @ No construction
Activity impacts

Motor ® No change; some
Vehicle congestion at

Operations/ peak hour

Delay



Trade-offs in decision

Motor =N
Vehicle
Safety
spaces
® Wider parking spaces south of bridge
Pedestrian # 3 lane cross section and curb extensions
Comfort/ shorten crossing distances and slow turning
Safety traffic.
€ High visibility crosswalks improve pedestrian
experience.
Transit
Access
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Streetlight Data

Avg trip length < 5 mi
High potential formode shift
Most trips to Hip Strip &

Downtown are local (< 2.5
mi, 90% City)

< 1% of trips are pass-
through, not traveling to
City as a desfination
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Public Ouireach Round #3 Process

Welcome  Project Background  What We've Heard SoFar ~ Concept Treatments  Draft Preferred Concepts

» General Public (>150 conversations)
» Virtfual O pen House/S urvey ( > 650) pen s Hre e sl ol formation bt che oyt beckgpomnc, et e

heard so far from the community, and the draft preferred concept. At the end, you will be

Survey  Next Ste

Welcome

able to provide feedback on preferred concept and whether you think the City and

> E m O i | S ( 2 3 ) Montana Department of Transportation (MDT) should move forward with it.

You can continue scrolling down to browse through the full content of the website or

toggle to different sections using the navigation bar above. If you need printed materials

L] L]
> ‘ I 'I-y M e e 'I' I n g S ( 8 ) mailed to you or need to make other arrangements to answer your questions, please call

» Businesses & Other Stakeholders

» MDA, BID, Florence & 1 v. 1 Meetings
(53 Businesses)

This open house will be open through Friday, December 30, 2022.

Have you been following the project? Feel free to use the short cuts at the top to skip
ahead.

7y
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Public Outreach Round #3 Results
Zip Codes

All Others
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Public Outreach Round #3 Results

Do You Support the City and MDT Building the Preferred Concept

0 50 100 150 200 250 300 350

Probably, but with Some Changes

Probably Nof

Definitely Not
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Public feedback - online survey

| work or go to school on Higgins live on Higgins

18
60
16
50 14
40 12
10
30 8 | havea child th
20 6 school on/nea
10 4 45
2 40
0 [r— 0 [ | [ | 35
Yes, Definitely Probably, but Probably Not Definitely Not Yes, Definitely Probably, but Probably Not Definitely Not 30
with Some with Some 25
Changes Changes 20
15
. . 1
| use Higgins fo commute to work | use Higgins to go downtown for 2
99 entertainment or errands 0
Yes, Probably, Probably D
400 Definitely  but with Not
350 Some
Changes
300
250
200
150
100
. ” N ]
| 0
Yes, Definitely Probably, but  Probably Not  Definitely Not Yes, Definitely  Probably, but  Probably Not  Definitely Not
with Some with Some

Changes Changes
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Business outreach

» Mixed input

» Even among supporters,
significant concern about
construction

» Focus on parking

» Parking managementis
Important

» Support for left furns and
betfter access
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LETTERS TO THE EDITOR
Businesses support Betty’s Divine
Higgins Corridor L it s
concept Missoula n?c;zlgngfé
The Hip Strip District is

a multi. -generat?onal center' Wh at 1 ibe rty?

comprised of Missoula Senior

Center, Hellgate High School, As a Hellgate High School
residential neighborhoods,and  student, I was aware of several
the numerous businesses and very shy students who seemed
nonprofits that make the areaso  anxious about possible bullying
unique. and harassment, at times for

With safety and accessibility ~ good reason. Over the years, I
improvements, the Higgins Cor- have come to understand that
ridor plan addresses a vital com- some folks just can’t handle the
ponent missing in the current fact there are people who are
layout. Higgins Avenueisnota  different than they are and who
through-fare but a destination =~ want them to feel uncomfortable
route. Collisions between cars or worse, even take violent ac-

| own/manage a business or proper
on Higgins

18
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Yes, Definitely” Probably, but = Probably Not  Defini
with Some
Changes
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Public Outreach Round #3 Resulis -
What People Like*

» Raised Bike Lanes (64%)

» Left-turn Lanes (59%)

» Shorter Crossings (43%)

» People-oriented

» Considers Higgins a destination

JCKITTELSON (.3 DJ

& ASSOCIATES bigskyp, &

*Results



Public Outreach Round #3 Resulis -
Concerns

» Increased Congestion (57%)

» Construction impacts

» Parking Loss (42%)

» Parallel parking and parking management
» Intersection design (bicyclists)

» Timing

» Right Turns
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Next Steps:

» Council & MDT decision
» Funding & Grants

» Final Report

» Construction
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