Johnson Street
Shelter

Contract for Operations
August 16, 2023
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Winter 2020-2023 o May 2023

Hosting Emergency Winter

Shelter out of 1919 North

Ave W since winter 20-'21

Provider guidance led to
public funding requests in
respective City and County
FY24 budget cycles for
operating costs, based on
budget scope for operating

x

August 2023

- City/Poverello Center contract
for shelter operations goes
before Council

- Health Code Variance will go
before MCCHD Health Board

- Community events to share
about the shelter

Background & Timeline

Summer-Fall 2023

Construction begins to
expand shelter utility
access (sewer & water)
and add additional
capacity for hygiene
facilities

out of Johnson St building
°

Houseless Leaders group
made the collective
decision to prioritize
expanding shelter space in
Missoula

- Community events to share

City funding for operating
about the shelter, cont.

costs to expand shelter
capacity is included in the
Mayor’s Executive Budget

Renovations and
construction completed

- Estimated opening, if health
code variance is approved

September 2023 O Early 2024

April 2023

MISSOULA
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Contract specifics

Not to exceed $789,345

* Funding will come from the City’s allocation
of American Rescue Plan Act (ARPA) funds

* Missoula County is also requesting funding
toward shelter operations in their FY24
budget cycle, currently underway

Timeline

Funding under this contract covers
approximately one-year of shelter operations.

Outcomes

Poverello Center staff will track & report on:

Guests using the Johnson St Shelter who were
previously living without shelter.

Guests who exit shelter to a housing solution and to
what solutions, including but not limited to: permanent
housing, rental with or without subsidy, treatment,
family reunification.

Guests who are receiving their medications at the
shelter, in an attempt to support better physical and
mental health outcomes.

Guests who are turned away from accessing services at
the shelter due to maximum capacity and/or rule
violations.

Opportunities for neighbors of the Johnson St Shelter to
share concerns and co-create solutions regarding
shelter impacts in their neighborhood.




Shelter Operations

* Open 24/7
* Up to 165 sleeping, 185 total capacity

* Connections to Homeless Outreach Team and
other providers

Food available for shelter guests

Black Knight Security Services providing security
outside the shelter & in the surrounding vicinity

* Numerous ways to resolve community concerns:
* Regular neighborhood meetings
* Partnership with the Homeless Outreach Team

* Regular coordination with partners like outreach teams,
Mobile Support Team, Police, and others



Health Code Variance

7/21/23

8/17/23*

5/25/23 Epgs 6/20/23
City team Slig) tgam Received Sulpmli e Health Board
. . submitted responses to )
received denial apolication for request from reqauest for hearing on
to proceed with PP MCCHD for more . health code
health code . : supplemental .
information . : variance
information

chemical toilets

variance

* Required in order to continue short-term use of chemical toilets for the shelter
* Chemical toilets are insufficient for year-round use of the facility, prompting plans for renovation

and construction
e Variance would allow the shelter to re-open while construction is underway, as opposed to
waiting until winter when construction is complete
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Board of Health hearing on the

health code variance for Johnson St Evening open house at Johnson St
Shelter Shelter, open to all
U '
p g | Tues. August 22 3
Events e ———
Thurs. August 17t Weds. September 6t

Evening neighborhood meeting
about Johnson St Shelter, hosted at
Franklin Elementary

SSOULA“
S



