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Question #12

systems work, as a public health practitioner. Through this

background I've gained a deep understanding on a personal

and professional level of how systemic racism, sexism,

ableism (all isms), impact all facets of life. As a board member

I would bring an analytical perspective informed by my

understanding of the social determinants of health, experience

with group dynamics and facilitation, and a deep desire to

continue to learn and listen to other community members. I'm

excited for the opportunity to partner with other dedicated

residents and elected officials to increase equitable and just

access to public resources and opportunities in Missoula. PS--

for the last question it required a choice of terms, however I'm

fine with any of the options.

JEDI - From the following two groups, please select four

of your strongest attributes:

Collaborative Spirit: Ability to work collaboratively with others,

fostering a sense of teamwork and shared purpose., Effective

Communication: Ability to communicate respectfully and

effectively across different cultural and social groups.

JEDI - attributes continued:

Evaluation and Feedback: Willingness to solicit and provide

constructive feedback to promote continuous improvement.,

Problem Solving: Ability to identify issues and barriers related

to JEDI and devise effective, inclusive solutions that address

the root causes and promote positive outcomes.

JEDI - Attributes continued: Please specify any

additional attributes or skills you possess that would

contribute to the JEDI Advisory Board:

Data--the work I do includes data-informed decision-making,

and helping organizations collect and use data effectively and

inclusively--e.g. centering equity. I think this perspective /skill

set could be helpful to ensure we're making recommendations

based off available information, and also thinking about

equitable use of data. A lot of the attributes listed are familiar

to me from my work in public health, facilitation/strategic

planning and evaluation. I would also add, I'm available! I will

take the time to prioritize this as I think it's incredibly

important.

JEDI (Optional) Please share more about your interests,

skills, attributes, or any other relevant information

that supports the Board’s capacity to serve. Please use

this space to link to online media you wish to included

in your application. You can also submit attachments

(writings, photos, or other media) by emailing

ebuchholz@missoulacounty.us.

I'm happy to submit any other supporting documentation. The

board closely aligns with my personal values and the work I

dedicate myself to professionally. LinkedIn here:

https://www.linkedin.com/in/lilysussman/ Work website here:

https://lasvisions.com/

JEDI - Participation Consideration: In forming this

Board, we wish to create a supportive and accessible

environment, and it is crucial to understand and

address any potential barriers that might affect

participation in the application process and the

Advisory Board. There will be an opportunity to share



anything impacting your continued involvement in the

selection process and/or Advisory Board; this can

include, but is not limited to, childcare, transportation,

parking, accessibility, language, or other

circumstances.
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LILY A. SUSSMAN
845.304.0757 |lily@lasvisions.com |Missoula, MT

Summary: Interdisciplinary background in public health, evaluation, and education, with proven track record of leading

multi-partner evaluations, and facilitating diverse professionals and lived experts to consensus. I pair my technical

background in evaluation and epidemiology with my passion for guiding collaborative, community-driven projects. I am

proud to call Missoula home and eager to work with others contributing to our community.

EXPERIENCE

Founder and Consultant January 2022-Present

LAS Visions LLC Missoula, MT

● Spearhead and collaborate on comprehensive program evaluations, community needs assessments, and strategic

initiatives with diverse partners, including national and state-based nonprofits and government agencies

● Champion a collaborative and participatory approach, informed by the principles of Culturally Responsive and

Equitable Evaluation (CREE) and other participatory methods

● Utilize a wide range of facilitation modalities, including Technology of Participation (TOP) and Emergent Strategies

to ensure actionable outcomes and meaningful stakeholder engagement

● Deliver high-impact workshops and training sessions on an array of data-related topics, equipping teams with the

skills needed for proficient data collection, rigorous analysis, and compelling data storytelling.

Director of Evaluation and Learning May-December 2021

Program and Data Evaluator December 2018-May 2021

Colorado CASA (Colorado CASA (Court Appointed Special Advocates) Denver, CO

● Led development and implementation of inaugural monitoring and evaluation for CASA in Colorado network, which

includes 18 programs, hundreds of staff, and thousands of volunteers

● Applied principles of utilization focused and participatory evaluation to engage stakeholders in inclusive,

strength-based process, emphasizing actionable data for program improvement and decision-making

● Facilitated and coordinated statewide committees, training and capacity building services for staff and volunteers

● Presented and participated in statewide and national committees, conferences and convenings

● Trained and onboarded position replacement

Epidemiologist July 2017-November 2018

Boulder County Public Health Boulder, CO

● Expanded access and use of behavioral health data to better inform county priorities and progress

● Facilitated data work group for the Opioid Advisory Group, including indicator creation for public facing dashboard

● Served as internal consultant on the Health Planning and Evaluation team; supported department-wide ad hoc

requests and long-term projects including data collection, evaluation consultation, and data visualization

● Presented data to professional and lay audiences at national health conferences, local coalitions and events
● Supported agency-wide initiatives including strategic planning, the Community Health Assessment (CHA) and the

Public Health Improvement Process (PHIP)

Food Communities and Public Health Research Assistant September 2016-June 2017

Johns Hopkins Center for a Livable Future Baltimore, MD

● Provided technical assistance and resources to local food policy councils(FPC) across the United States



● Analyzed qualitative data for Baltimore Food Planning Initiative, compiled and disseminated report

● Researched relevant legislation, policies and funding opportunities;

● Authored annual Food Policy Councils Report (2016), based on analysis of survey data over 300 FPC

Teaching Assistant January 2016-June 2017

Johns Hopkins School of Public Health Baltimore, MD

● Assisted professors in school of public health with the following graduate level courses: Fundamentals of Program
Evaluation, Professional Epidemiology Methods, and Introduction to Social Epidemiology

Qualitative Research Assistant September 2016-May 2017
Green and Healthy Homes Initiative Baltimore, MD

• Conducted qualitative research to understand parents’ perceptions of their children’s asthma control as compared

to the medical definition of asthma control

• Designed and implemented research protocol, obtained IRB approval, followed privacy guidelines

Evaluator for Missoula Foster Child Health Program Summer 2016
Missoula City-County Health Department Missoula, MT

● Collaborated with Missoula-City County Health Department, Providence Health & Services, and Child Protective
Services to evaluate tri-agency partnership that aims improve health outcomes for children in foster care

● Conducted qualitative research including key informant interviews, case-studies and surveys
● Co-wrote final report, including findings and recommendations

Center for Adolescent Health Research Assistant November 2015-October 2016
Center for Adolescent Health (CAH) at JHSPH Baltimore, MD

● Conducted key informant interviews to identify essential elements of trauma-informed schools
● Cleaned and analyzed school wellness survey data using Stata
● Conducted crosswalk of Teen Pregnancy Prevention Initiative (TPPI) in preparation for program evaluation
● Prepped grant funding and IRB applications

Special Education Teacher June 2010-June 2015

Urban Prep Academy, Learn Excel, Lighthouse Academy Chicago, IL

● Taught academic, and social and emotional skills based on Common Core standards and students’ IEPs
● Documented, analyzed and shared students’ progress toward individual goals and proficiency standards
● Collaborated with social workers, psychologists, caseworkers and parents/guardians to develop Individualized

Education Programs for students with learning disabilities, behavior challenges, ADHD, development delays, etc
● Managed up to three teaching assistants, including delegating responsibilities, and creating schedules

EDUCATION

Johns Hopkins Bloomberg School of Public Health 2015-2017
● Master of Science in Public Health (MSPH) Baltimore, MD
● Certificate in Epidemiology for Public Health Professionals
● Certificate in Maternal and Child Health

National Louis University 2010-2012
● Master of Arts in Teaching Chicago, IL

Northeastern University 2006-2010
● Bachelor of Arts in International Affairs Boston, MA




