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Program Inventories

• Budget process tends to focus on requested 
changes to the base budget.

• Line-item budgets provide a lot of information 
but can be challenging to understand and use.

• Each fund is comprised of one or more 
program activity codes.

• Last year, we added more description about 
program activities in the published line-item 
budget.

• This year, we have gone a step further and 
created an inventory of our program 
activities.



Why program inventories?

• Adds Transparency to process by 
providing additional information 
about each program.

• Strengthens connection 
between budget and the City’s 
strategic goals.

• First step towards a more formal 
priority budgeting process.



Program Inventories in FY25 Budget Process

Information on program 
activities available to assist 

with prioritization and 
decision making.

Articulates key 
attributes
• Budget
• Staffing
• Strategic objectives
• Mandated programs
• Risk assessment
• Reliance Interests



Accessing program 
inventory data collection

Click Here



FY 2025 Budget Process
Here we go…
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