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CIP projects were included with department presentations



CIP Composite

Approved Y & Funded TBD ? This means the funding has not yet been fully secured. 



CIP Composite Expanded



How does CIP relate to operating budget?

FY 2025 Budget

Annual Operating 

Budget
Community 

Investment Program

Budget approval is for one year

Each fund and each department has 

an operating budget

Includes recurring and preventative 

maintenance as well as debt service 

payments for assets acquired 

through CIP.

Program expenditures must be in 

excess of $5,000 with a useful life 

expectancy of 5 years or more.

Budget approval is for one year 

only – must request spending 

approval each year.

Multi-year planning document.  

5 or more years shown.

Day to day costs required to provide 

regular City services. 
Ex. Payroll, supplies, power, rent, debt payments,  etc.

Funded largely by financing and 

non-tax sources.
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