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* Began the MPD Program in 2001
* The original model Taser X26 is being discontinued
— ~ 20 units still in use

* Next generation T7 is still supported
— ~ 80 units still in use

* Newest Unit T10
— Being promoted at discount with other bundled products.
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* We began by purchasing equipment ad hoc

* In 2021 we went under contract with Axon
— Contract provides unlimited training and duty cartridges
— Warranty replacement rechargeable batteries

— Expedited replacement of damaged, malfunctioning
Taser/charger/batteries/cartridges

* This contract expires June 2026.
* We have one final payment of ~ $70,700 due July 2025
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Axon Officer Safety Plan Bundle

120 T10 Taser Devices

— Superior performance with increased range, single probes
Additional Four VR Training Kits

— We have one, this assist in training and community engagement
Draft One Al Report Writing Software*

— Provides ~ 80% of initial report for officer to work from

Fusus Real-Time Crime Software*

— Engage with private cameras if community members volunteer

My90 Community Engagement Software*
— Collect community feedback for data driven decisions

One X10 Skydio Drone*
— Replaces the X2 model we have in our possession
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* To renew at this new contract would be an annual average
increase of $102,959.

— We would defer it to FY27 - FY29, (making annual $171,598)
— We would have no increase in FY24 & ~$70,700 reduction FY25

* To not renew, and purchase ad hoc:
— 80 T10 Tasers would be ~$110,00 annually ($7,000 more/yr)
— No consumables
— T7 will begin to fall out of useful life in 2026
— None of the add-ons (VRs, Draft One, X10, M90, Fusus)
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* The July 2025 Payment of ~$70,700 is eliminated

* Accredited Security buy back
— Taser X26P:  $200 (~20): ~ $4,000

— Taser T7: S400 (~80): ~ $32,000
* Total Offsetting Revenue: ~$36,000
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