MEMORANDUM

DATE: April 16, 2025

TO: Housing, Redevelopment & Community Programs (HRCP)

FROM: Kendra Lisum and Colleen Kane, Community Development division
RE: Program Year 2025 Unified Application recommendations

Community Development (CD) staff members, along with two representatives from City Council have
reviewed nine applications from nonprofit organizations for Community Development Block Grant
CDBG) assistance, HOME Investment Partnerships Program (HOME), and Affordable Housing Trust
Fund (AHTF) assistance. Requested amounts exceeded available funding.

CD staff members recommend and ask the Mayor and Missoula City Council to approve awarding
funds to seven projects, as well as HOME-ARP operating assistance and capacity building, and CDBG
and HOME administration and planning funding.

The Federal Fiscal Year (FFY) 2025 allocations for CDBG and HOME have not been confirmed, but
available funding amounts have been estimated based on last year’s allocation.

HUD mandates caps on funding for certain activities as a percentage of the annual CDBG allocation:

e 20% maximum for CDBG Administration and Planning activities (estimated at
approximately $107,000 for 2025).
Please note that — based on HUD regulations — prior year funds and program income may not be used
to increase the amount to be spent on Administration and Planning.

HUD mandates caps on funding for certain HOME activities as a percentage of the annual allocation,
including:

e 10% maximum to be spent on Administration and Planning activities (estimated at
approximately $35,000 for 2025);

e 10% maximum of total CHDO set-aside (detailed below) to be spent on Predevelopment Loans
for Community Housing Development Organizations; and

e 5% maximum to be spent on Operating Assistance for Community Housing Development
Organizations [CHDO] (estimated at $17,000 for 2025).



2025 Unified Application Funding Recommendations

Additionally, HUD mandates that at least 15% of the annual HOME allocation support Community
Housing Development Organizations (CHDOs) that own, sponsor, or develop affordable housing. For
informational purposes, the City of Missoula has two certified CHDOs, one of which — Homeword —
applied for HOME funding for the 2025 Program Year.

APPLICATION SCORING CRITERIA
Ranking criteria for the funds including the following criteria:
e Project Design
e Demonstrated Knowledge of Community Need
e Impact
e QOutcomes
e Financial Feasibility
e Readiness/Timeliness

CD staff shared this scoring criteria with applicants at the December 15, 2024, Unified Application
Workshop. CD staff also provided technical assistance through one-on-one meetings and phone calls
with applicants to offer guidance and feedback on both their pre-applications and final applications.

FUNDING RECOMMENDATIONS

The Scoring Committee reviewed all applications and assigned them scores based on their alignment
with the scoring criteria. CD staff took the average of all the scores and then ranked them from
highest to lowest. The Committee reviewed these results and decided to fully fund the projects based
on ranking and demonstrated need for subsidy (as applicable) until anticipated funding was
exhausted. Projects are listed in each category in order of funding amounts below.

AHTF Award Recommendations:
Total funded: $118,605
1. United Way of Missoula — Housing Solutions Fund — $118,605
The funds will provide much-needed relief for individuals who find themselves facing the

prospect of homelessness due to financial, transportation, or identification problems, among
others.

HOME/CDBG Applications:
CDBG Total Funded: $322,275
HOME Total Funded: $ 217,434

1. Homeword — Lenox Flats Rehabilitation - $200,000 (HOME)
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2025 Unified Application Funding Recommendations

HOME funds will support priority rehabilitation on a 10-unit affordable housing project.

2. Homeword — Community Housing Development Organization — Operating
Assistance - $17,534 (HOME)

This activity will support Homeword with operating expenses.

3. Poverello — Housing Montana Heroes - $247,520 (CDBG)

This project supports the construction of a 20-unit transitional housing facility for unhoused
veterans.

4. Missoula’s Parks & Rec — Childcare Program - $74,755 (CDBG)
This activity will provide afternoon "camp" childcare to compliment the JUMP START program,
and includes aftercare immediately following JUMPSTART, along with a full day of care on
Fridays.

HOME-ARP Awards

HOME-ARP Total Funded: $399,937

1. Partnership Health Clinic — Watershed Navigation - $299,937 (HOME-ARP)

This activity will provide comprehensive, coordinated, and evidence-based treatment and
services for individuals who are homeless, at-risk of homelessness, and/or justice involved.

2. Human Resource Council — Houseless Prevention - $100,000 (HOME-ARP)

This activity will provide critical rent and deposit assistance to stabilize at-risk households and
prevent houselessness. This project is focused on both homeless prevention and diversion.

3. Partnership Health Clinic — Operating & Capacity Building - $35,824 (HOME-ARP)

These funds will provide operational support and help enhance an organization’s ability to carry
out the HOME-ARP activities.

4. Human Resource Council — Operating & Capacity Building - $11,944 (HOME-ARP)

These funds will provide operational support and help enhance an organization’s ability to carry
out the HOME-ARP activities.
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Administration and Planning

1. City of Missoula Community Development division, CDBG award, estimated $106,793 and
HOME award, estimated $35,069 to support the administration, planning and management of
the CDBG and HOME programs; provide technical assistance to subrecipients; support

community planning efforts; ensure compliance with federal regulations; and other duties; up
to the maximum percentage allowed by federal regulations.

Copies of all PY25 applications are available electronically upon request.
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2025 Unified Application Funding Recommendations

FUNDING CONTINGENCY PLANS

If the 2025 CDBG disbursement is greater than anticipated for any reason: for every dollar received
above the anticipated amount, 20% will be directed to Administration and Planning and no more than
15% will be directed to Public Services. CDBG projects included in this Action Plan that did not receive
the full amount requested — and that have demonstrated the need for the full amount requested —
will have their funding amounts increased with the highest-ranking project’s funding being increased
up until it reaches the full amount requested or it reaches the 15% public services cap (as applicable),
whichever comes first. Once the highest-ranking project’s funding has been increased to the maximum
extent allowable, the second-highest ranking project’s funding will be increased following the same
process. This same process will apply if additional prior year CDBG resources become available beyond
that which is anticipated by CD, subject to HUD expenditure cap limits. If there is additional Program
Income, it will be first be allocated to the highest ranking project to the maximum extent allowable
and then the second-highest ranking project’s funding will be increased following the same process.

If the 2025 HOME disbursement is greater than anticipated for any reason: for every dollar received
above that which was anticipated in this Action Plan, 10% will go to Administration and Planning and
the remainder will go to the highest-ranking HOME project. This same process will apply if additional
prior year HOME resources become available beyond that which is anticipated by CD, subject to HUD
expenditure cap limits. If there is additional Program Income, it will be first be allocated to the highest
ranking project to the maximum extent allowable and then the second-highest ranking project’s
funding will be increased following the same process.

If the 2025 CDBG and/or HOME disbursements are less than anticipated: Project funding will be
reduced beginning with the lowest-ranked project in both the CDBG and HOME categories. The lowest
ranked project will be reduced by the entire amount of the difference in total funding allocation until
it reaches SO and then the second-lowest project will be reduced in the same way. This process will
continue until the actual allocation equals the aggregate amount of funding awarded.

No matter the amount of actual allocations/disbursements, the City of Missoula will comply with all
federally-mandated expenditure limits detailed above.

Furthermore, any HOME project funding changes may be subject to additional underwriting and
subsidy layering to be performed by the City of Missoula, prior to the commitment of HOME funds.

The City of Missoula may make necessary adjustments to project funding amounts based on all
applicable federal requirements.
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