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INTRODUCTIONS – DESIGN WORKSHOP



AGENDA

1. Intro & Review of Project Goals 
2. Conversation on Recommendations 

• Administrative Recommendations 
• Code Recommendations 
• Policy Recommendations 

3. Closing Conversation and Next Steps

MEETING GOALS
• Review Recommendations Report and hear feedback
• Answer any questions about the process or the report



• Project work includes engagement with key 
stakeholders – from both inside and outside 
of the city – to document and understand 
areas of the Subdivision and TED process 
that work well and areas that need 
improvement.

• Focus on outcomes and what we are trying 
to accomplish, not overly processing things. 
Be clear in language but allow some 
flexibility. 

• Process enables the City to consider 
possible new ideas on Subdivision and TED 
regulations for the 2021 State Legislative 
cycle. 

• Proposed solutions are tailored for 
Missoula but is based in state and national 
best practices. 

• Recommendations Report that charts the 
course for prioritized, comprehensive 
development regulation changes.. 

• Recommendations Report that aligns with 
State Law and Missoula policy 
documents, maintaining standards and 
quality. 

• Overall, the Recommendations Report, if 
implemented, will lead to a land use review 
process that is easy to administer and 
understand.

PROJECT GOALS



PROJECT PROCESS



PROJECT PROCESS

• Jordan Hess, City Council, Land Use and Planning Committee, Chair
• Vince Caristo, Missoula Consolidated Planning Board
• Clint Burson, Missoula Chamber of Commerce, Director of Government Affairs
• Nick Kaufman, WGM Group, Land Use Planner; Missoula Building Industry Association, Director
• Ryan Frey, Saddle Mountain Construction, President
• Megan Robson, Missoula Organization of Realtors (MOR)
• Chris Chitty, Hone Architects and Builders, Owner; Franklin to the Fort neighborhood Council, 

Leadership Team
• Kathie Snodgrass, Captain John Mullan Neighborhood Council, Leadership Team
• Heather McMilan, Homeword, Project Development Director
• Jared Kuehn, First Security Bank, Real Estate Loan Officer; Missoula Building Industry 

Association, President
• David Edgell, Edgell Construction; President
• Alan McCormick, Garlington, Lohn and Robinson, Attorney
• Brian Throckmorton, 406 Engineering; Vice President



PROJECT PROCESS



RECOMMENDATIONS
ADMINISTRATIVE, CODE, AND POLICY

Implementation Timeframe

• Short Term: 1-2 Years

• Medium Term: 3-5 Years

• Long Term: 5+ Years

Implementation Cost

• $: $10K and under

• $$: $11K – $50K

• $$$: $50K - $100K

• $$$$: more than $100K



RECOMMENDATIONS



RECOMMENDATIONS
ADMINISTRATIVE

A1: Increase staff capacity for development 
project review 

A2: Update Checklists and Flow Charts

A3: Establish City project review team with a 
project champion

A4: Implement a formal documentation 
process for established decisions / 
milestones

Implementation
• Understand staffing needs 

and support learning / 
hiring

• Clear and updated 
handouts

• Consistency in Process 
and Staff

• Clarity in documentation



RECOMMENDATIONS
ADMINISTRATIVE

A5: Require key agencies to be present at 
scoping or pre-application meetings

A7: Create a development process manual

A7: Update overall development process to 
address lessons learned

Implementation

• Coordinated reviews

• Complete Public Works 
Manual

• Continual Process 
Improvements



C1: Implement Regular Subdivision 
Updates

C2: Establish an expedited review 
process

C3: Adjust neighborhood meeting

RECOMMENDATIONS
CODE AND STATE LAW

Implementation
• Establish regular update cycle
• Expedited Review for small 

projects

Implementation
• Informational materials
• Staff presence
• Requirements based on project 

type
• Neighborhood meeting timing



C4: Align regulations to policy 
documents

C5: Update the TED process to 
prioritize clarity and establish clear 
criteria for its use

RECOMMENDATIONS
CODE AND STATE LAW

Implementation
• Allow variations that meet Growth 

Policy
• Zoning Tools Updates

Implementation
• Reevaluate TED Ownership Unit
• Review timing of information
• Linkage to Master Plan
• Reevaluate Unit limitations
• Advocate for state law change



C6: Embed flexibility into regulations 
with options that reward innovation

C7: Update code to allow or 
encourage ADUs and Cottage 
Homes

C8: Update code density calculations

RECOMMENDATIONS
CODE AND STATE LAW

Implementation
• Determine thresholds for code 

flexibility

• Allow ADUs in TED Development

• Remove minimum lot size 
requirements

• Use gross density calculations



C9: Update code to allow parking 
reductions in certain areas

C10: Update code provisions related 
to Parks Dedication requirements

RECOMMENDATIONS
CODE AND STATE LAW

Implementation
• Expand approach to CBD parking

Implementation
• Update to state dedication amount
• Clarify CIL options
• Update Parks exemption language
• Allow some CIL by right
• Advocate for state law change



C11: Adopt the subdivision infrastructure 
and growth policy exemption

C12: Update the Cluster subdivision 
exemption

C13: Adopt a Unified Development 
Ordinance

RECOMMENDATIONS
CODE AND STATE LAW

Implementation
• Explore exemption 

requirements and update 
code as necessary

• Determine which 
development types should 
qualify for reduced 
process

• Implement UDO



P1: Establish incentives for affordable 
housing

P2: Prepare city research materials for 
habitat, slopes, geotechnical, etc

P3: Establish hierarchy for policies based on 
geography

RECOMMENDATIONS
PROGRAMS AND POLICY

Implementation

• Implement Housing Policy

• Map constrained lands

• Create plan for targeted 
policy guidance 
coordinated with zoning



A1 – Increase staff capacity for 
development project review 
SHORT - LONG TERM, $ - $$$$

A2 – Create update checklists and 
process flow charts
SHORT TERM, $

A3 – Establish City project review 
team with a project champion
SHORT - LONG TERM, $

RECOMMENDATIONS
HIGH PRIORITY RECOMMENDATIONS

C1 – Implement Regular Subdivision 
Updates
SHORT - LONG TERM, $ - $$

C13 – Adopt a UDO
MEDIUM TERM, $$$$

P1 – Establish incentives for 
affordable housing
SHORT TERM, $$



NEXT STEPS

• Finalize Report

• Work Program alignment

• City to begin Phase 2 of regulation and process updates   



PREPARED BY
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