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BID SUMMARY
MARCH 18, 2021

CITY OF MISSOULA - GRANT CREEK SEWER COLLECTION IMPROVEMENTS
PROJECT
CITY OF MISSOULA PROJECT NO. 2018-050

Bids were received by the City of Missoula for the Grant Creek Sewer Collection Project
until 3:00 PM March 9, 2021. This memorandum summarizes information pertaining to
bidding, the bids received, and makes a recommendation on a course of action.

ADVERTISEMENT / BIDDING PERIOD

The project was advertised on two separate occasions in the Missoulian. Also the project
was advertised via the QuestCDN online construction data network and plans exchange,
and was uploaded to montanabid.com, which posts the advertisement in all Montana plan
exchanges.

The bidding period allowed 2 1/2 weeks for Contractors to prepare their bids. A
mandatory pre-bid meeting was held virtually via a Microsoft Teams meeting
approximately 1 ¥ weeks prior to bid opening. This meeting was used to discuss the
project plans, specifications, and requirements; new electronic bidding process; and
answer questions from Contractors. Five prime bidders attended the meeting Knife River,
Dick Anderson Construction, FirstMark Construction, Razz Construction, Inc and J &J
Excavating; as well as numerous trade subcontractors.

Two project addenda were issued during the bidding period. Addendum No. 1 was issued
on March 4, 2021. This addendum included updates to project bid items, revisions of
plans and provided meeting minutes for the Pre-Bid Conference. Addendum No. 2 was
issued on March 5, 2021. This addendum extended the work duration and clarified
required extents of sewer pressure testing.

BIDS RECEIVED

Thee bids were received electronically through the QuestCDN system. All bids were
received on the Bid Date and prior to the closing deadline. There was one error found
within the received bids from FirstMark Construction. The error that was found was with
Bid Item No. 106, Miscellaneous Work Allowance. This work allowance was intended to
be a fixed amount by the owner that can be used at the owner’s direction to complete
additional work for the project. This work item is listed as a non-guarantee item and
states, “that the Contractor shall make no claim for any unused portion of this item.” Due
to an error within the electronic files and/or QuestCDN, the amount of this item was not
fixed and could be modified or filled in by the bidders. Bidders were directed within the
Pre-Bid Meeting that the amount of $20,000 shall be used for Bid Item No. 106. All
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bidders attended the Pre-Bid Meeting and acknowledged Bid Addendum No. 1 that
included written documentation of the required bid allowance amount. Bid Item No. 106
was listed as $10,000 in the FirstMark bid and $20,000 in all other bidders bid form. In
the bid tabulation, this bid item was corrected for FirstMark.

The following table summarizes total bid prices received as corrected. Attached to this
memorandum is a certified bid tabulation that provides an item-by-item comparison
between the bids received and the engineer’s estimate of probable costs. The project is
subject to the City of Missoula’s Apprenticeship Bidders Preference Program which will
be a 5% bidders’ preference on projects exceeding $500,000. One bidder, Dick Anderson
Construction submitted a request to be considered with a listing of 10% of labor hours
budgeted for the project.

Bidder Total Base Bid Price

Knife River - Missoula $932,025.00 (No Bidders Apprenticeship Program)

FirstMark Construction - Missoula $937,660.00"" (No Bidders Apprenticeship Program)

Dick Anderson Construction $990,033.00 (5% Bidders Apprenticeship Program
Request)

Dick Anderson Construction Bid $940,531.35""

Preference for Apprenticeship
Program Evaluation Value

Engineer Estimate $695,660.00

** Denotes the bid amount when Bid Item No. 106 adjusted to meet the value noted in
Bid Addendum No. 1 as $20,000.

*** For bid evaluation a 5% deduction of the Dick Anderson Construction Bid is listed,
actual contract value would remain as bid.

The apparent low bidder is Knife River. Their bid of $932,025.00 was approximately 25%
above the engineer’s estimate. Primary discrepancies between the engineer’s estimate
and the bid prices is within the casing bid items, which appears to be related to material
requirements and increasing material costs. Coatings are required for the metal casing
as located below the Montana Rail Link railroad tracks in addition to cathodic protection
to ensure integrity of the pipeline.

Based on this, it is our opinion that the cost is reasonable for the work being performed.
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EVALUATION OF LOW BIDDER

Knife River is an established company within the Missoula and Montana municipal sector.
They have adequate crews and equipment to complete the work. Their proposed
superintendent has sufficient experience in completing projects similar to Grant Creek
Sewer Collection Project. Morrison-Maierle has successfully completed several past
projects with Knife River in Missoula and other Montana communities. Based on our past
experience with Knife River, we have no concerns regarding their capabilities and
capacity to complete the Grant Creek Sewer Collection Project.

The apparent low bidder lists North American Construction, Inc of Greenleaf, ID as a
subcontractor to complete trenchless casing installation below Montana Rail Link railroad
and West Broadway. This subcontractor has completed similar in Montana and Idaho
with listed casing sizes ranging from 24-48 inches.

CONCLUSION

Per Article 19 of the Instruction to Bidders, the City may elect to correct Bid Item No. 106
on the FirstMark Construction bid to match that as directed in Bid Addendum No. 1. This
correction has been reviewed and accepted by the City of Missoula. Based on the bids
received it is our recommendation to award the project to Knife River. The bid remains
subject to acceptance for a period of sixty (60) calendar days after the Bid opening.

Prepared by Morrison-Maierle, Inc.

oy

Assistant Project Manager

Enclosures: Bid Tabulation
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